
Appendix C 

Housing Select Committee – resident engagement in housing development review 

Notes from workshop with Tenant and Resident Associations on Pepys estate 

3rd October 2019 

Cllr Aisling Gallagher (Housing Select Committee), Chantelle Barker (Head of New 

Initiatives, Lewisham Homes), and John Bardens (Scrutiny Manager) were present. 

The workshop was based around table discussions on a set of questions that had been 

shared in advance. Participants separated into small table groups, chose the questions to 

discuss and then reported back to the wider group.  

The questions that the groups focused on during the workshop related to: the best ways for 

residents to be informed and involved; how to reach as wide a range of people as possible; 

and what should be done differently in the future. The key points of the workshop are 

summarised below.  

(Photographs of the groups’ full written comments are also attached.) 

Engagement methods  

1.1 On the best ways for residents to be informed and involved, the group suggested a 

number of tools including, online engagement and newsletters, with regular updates up 

to construction, and community events held in different locations, with all residents in 

the area made aware.  

1.2 It was also suggested that the contact details of key people involved in the 

development of proposals should be made available to residents and TRAs. 

1.3 One table noted that events and meetings are not always accessible for everyone. 

Meetings held in the evening, for example, can make it more difficult for those with 

children to give their views. 

1.4 A numbers of tables also warned of “token” and “tick box” consultation exercises, and 

the feeling of consultation “being done to” residents as opposed to being given the 

opportunity to influence the process. 

1.5 One table suggested “panels” to provide residents with a meaningful role in decision-

making and also advocated the involvement of residents in the detail of regeneration 

schemes through design reviews, for example.  

1.6 Engagement with architects was cited by one group as an example of where 

engagement has gone well in the past. 

1.7 There were calls from a number of tables for more co-design and co-production with 

residents. 

1.8 Another table said that it was also important that engagement starts early, with 

residents informed and involved from the outset, so that plans can be tailored in 

response to feedback at the ideas stage.  

1.9 There were calls for engagement to be more strategic and proactive through the 

development of local masterplans. 

1.10 There was a strong feeling among the groups that engagement should be in plain 

English and jargon-free. One table said that engagement should aim to meet the visual 



and verbal preferences of residents and that imagination was required to devise 

creative engagement exercises, such as on site exhibitions and community theatre.  

Hard-to-reach groups 

2.1 On the topic of what the council can do to ensure that it hears from as wide a range of 

people as possible (particularly so-called hard-to-reach and under-represented 

groups), the group suggested several methods, including: 

2.2 Family and community events; directly involving young people; notices and events 

through schools and other community hotspots; community theatre; door-to-door visits; 

and a permanent section in Lewisham Life on new developments.  

2.3 The group stressed the importance of going out into the community and engaging 

people through, for example, places of worship, toddler groups, disability groups, and 

not relying on a few groups to speak for the whole community. One group also 

suggested keeping a register of people who aren’t digitally connected 

2.4 One table said that engagement with residents should start with what the community 

needs and the benefits that a development could bring. Another group felt that there 

needed to be a sense of urgency to get people involved. 

2.5 There was also discussion about overcoming the history of poor relationships and 

mistrust built up over the years. There was a feeling that there’s nothing to show for 

the years of consultation and engagement in the past and that residents are only 

engaged when things have already been decided.  

What should be done differently 

3.1 In terms of what residents would like to see done differently, the groups said they 

wanted to see earlier engagement. They wanted to be able to have open and honest 

discussions with developers to find solutions to residents’ requests, and for practical 

views to be listened to. They also wanted to see their promises kept and design 

details, such a play areas and communal spaces, not being lost post planning. 

3.2 The group said that it was important for a wider range of people and groups to be 

engaged. They said that having good local intelligence is key to this, and that having 

local leaders on board, Block reps, for example, can make a significant difference. 

There was also a feeling that local Councilors should play a key role.  

3.3 The groups called for a local masterplan to coordinate all of the regeneration in a ward, 

and across boroughs, and to help old and new communities and developments 

integrate. One group specifically called for a local “heritage plan” to preserve and 

promote local history. Another table suggested engaging with charities that 

successfully run community centres and other facilities in other areas.  

 
There were also a number of other comments more related to the planning process, rather 
than pre-planning engagement. These included:  

4.1 It was felt that residents and TRAs should be given advance notice of any plans in 

their areas due to go to planning committee, and that they should have the opportunity 

to engage with planning committees before planning permission is given. One table 

said that the major findings of planning committees should be displayed at local 

community hotspots. 

4.2 It was also felt that a dedicated planning officer should be assigned to local 

communities to create local masterplans in order to join up various developments and 



help residents get the best deal. A number of tables said that s106 and CIL money 

should be ringfenced and spent on local needs and infrastructure of the community. 

 

 

 



 
 

 



 
 

 



 

 
 



 



 

 



 



 

 
 
 



 
 

 
 
 


